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Advisory Services

Pat Alacqua and Greg Weigle are available for “been there” strategic and operational guidance to
get your business to the next level.

Get What You Need When You Need It

= An outside perspective from the broad scope of an Entrepreneur and Business Owner.

= Expertise and experience to enhance and complement your management team.

= The ability to discuss things and get unbiased advice, driven by your needs, not the self-
interests of others.

= A more in-depth ability to help than board of directors or investors.

Customize It The Way You Want It

Consider the following alternatives for how we can work together

Regular Meetings

Choose an average number of hours per week and/or month working with you "on" the business
not "in" the business. We will be addressing the biggest challenges and decisions you face each
week and month. This time can be used for strategic planning, evaluation of problems or just
about any topic that is pressing. We can meet either in person or by phone.

Review Key Proposals, Plans and Decisions

Sounding board for tough decisions, always there, always up to speed. This counsel is far

more in-depth than a board of director member in knowledge, scope and experience. Help you
diagnose what you need, when you need it and how to access it at affordability levels that match
your company’s stage of development.

Priority Telephone and Email Support

Access for advice and counsel on important decisions and issues to get the benefit of “been
there” experience whenever you need it! Ensure confidence while making faster decisions.
Leverage our personal network of contacts to help you find key answers and resources.

Vision and Organizational Development

Update and validate your vision and help supplement any holes in your management team's
expertise. Provide creative ideas on ways to expand your business and leverage your core
assets and manage the risk of implementation. This will allow you to open up new channels of
sales, save on costs or expand your business in new ways.

Project Management Support
Increase your bandwidth with an experienced operator to manage a special project that you
personally can’t give the focus and required time.
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